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BAINBRIDGE PERFORMING ARTS
2020-2021 Cultural Funding Proposal Narrative

About Your Organization

1) Mission Statement. Describe your organization’s mission. Bainbridge Performing Arts (BPA)
promotes appreciation of and participation in the performing arts to build, educate and inspire its
vibrant, creative community.

BPA began in 1956, with a handful of volunteers, as Bainbridge Light Opera. For thirty-seven years, the
company performed wherever it could - schools, lodges, a circus tent, a converted grocery store - until,
in 1993, the 245-seat BPA performing arts theater was built. Today, its year-round offerings include four
to five main-stage theatre productions, a monthly improv group, Bainbridge Symphony Orchestra (BSO)
concerts, a variety of dance, music, and multidisciplinary events, and both youth and adult theatre
schools. The BPA lobby serves as a commission-free gallery for local visual artists and BPA provides a
venue, co-sponsorship, and technical and administrative support for performing arts productions by
organizations and artists from the greater-Puget Sound area and beyond.

BPA functions with the support of community volunteers; professional theatre artists; musicians,
dancers, and educators from Bainbridge Island; as well as performers from throughout the Northwest,
and welcomes over 20,000 visitors each year.

BPA has given Bainbridge Island over 60 years of meaningful and inspiring live entertainment, including
theatrical comedies, musicals, and dramas, plus classical music, dance, and comedy improv. BPA’s
Theatre School has inspired more than 10,000 of the community’s youth. Over 5,000 volunteers have
dedicated their time, energy, and talents towards BPA’s success by ushering, concessions, mailing
parties, poster distribution, box office activities (both daytime and performance-specific), fundraising,
and production of events. Its all-volunteer board members, in addition to the overall governance of BPA,
assist with fundraising and facility maintenance, and serve on various advisory committees, including
play selection and education. BPA rehearsals have occupied more than 100,000 hours, and its
attendance since inception exceeds 500,000.

2) Past Funding. If you received Cultural Funding in the 2018-2019 cycle, in 2-3 sentences, briefly
describe what City funding helped you accomplish and the status of your funded work to-date. BPA
received $30,000 in operational support funding in the 2018-2019 Cultural Funding cycle. Unrestricted
funding in 2018 and 2019 was used to support every one of our core programs from theatre and
symphony to education and the staff that serve them.

About Your Request

1) Proposal Statement of Purpose

• Succinctly describe the cultural project or activities for which you are seeking funding. Include a brief
timeline of major milestones during the period of the proposal, including date(s), time(s) and
location(s), if appropriate. BPA seeks $30,000 in funding for general operation support for the parts of
its 2020 and 2021 seasons that fall within the funding cycle (calendar years 2020 and 2021). BPA’s
seasons runs from September 1 through August 31, so the applicable time period for funding would be
January 1, 2020, through August 30, 2021.
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• What are your primary goals and objectives for your project or your organization as a whole (if
requesting general operating support) during the funding period? Because our earned income can vary
so much from year to year based on tickets sales, while our core expenses (staff, administrative,
production costs, etc.) remain the same, it’s difficult to project opportunities for growth or windows in
which we can address ongoing technical and facility needs. By focusing COBI funding on our core needs,
we will be able to invest our earned income in some of these other areas, such as cultural and
professional development and in the enhancement of scenic and musical elements that we would not
otherwise be able to make.

We believe that designation of COBI funding to unrestricted operations will ensure that we make the
best possible use of every dollar earned and contributed - a hallmark of our financial strategy at BPA,
and the goal of our project request.

• Who is involved in the project or activities and why? List key participants or partners and their
qualifications. The BPA staff and board of trustees (see attached list) are primarily involved in the
planning and implementation of the many BPA activities carried out each year in support of its mission.
They are assisted by an advisory committee, community volunteers, and generous donors. Key partners
and collaborators include the Bainbridge Island businesses that serve as event sponsors, the Bloedel
Reserve where we present Shakespeare each summer, our non-profit “Spotlight” collaborators, and
other organizational members of the Bainbridge Island cultural community. Whether you are onstage,
backstage, in the audience, a restauranteur, or just someone whose life is touched by the messages
delivered by our work, we consider you, and every other member of our community, to be a partner in
the reach and impact of the performing arts.

• What will City funding allow you to accomplish and if you do not receive funding, what will you not
be able to do? As stated above, COBI funding will make it possible for BPA to meet its core operational
expenses and still be prepared to deal with unexpected facility and technical equipment problems.
Without COBI funding, it is likely that some aspects of facility and technical maintenance would have to
be deferred.

2) Advance Community Objectives of the Cultural and/or Economic Elements

GOAL CUL-1. Support, protect and enhance the value of the arts and humanities as essential to
education, quality of life, economic vitality, broadening of mind and as treasure in trust for our
descendants.

Policy CUL 1.1. Support the coordination of marketing strategies with arts, business and tourism
organizations to promote cultural events. BPA coordinates its publicity efforts with a number of partners
on and off island. Our events are regularly featured in Bainbridge Island Magazine, Currents, the
Chamber of Commerce’s online calendar, City Arts, Seattle Gay News, West Sound Home and Garden,
over 30 other press outlets, and in corresponding playbills of numerous other production companies.
BPA also receives publicity support from the Bainbridge Island Review, Kitsap Sun/Bainbridge Islander,
Bainbridge Community Broadcasting, and AXS.

Policy CUL 1.3. Employ a variety of technologies to market cultural events to residents and for off-Island
visitors. In addition to press releases and photos to local newspapers, BPA uses its website and extensive
email list to market its events, plus Facebook and other social media. It also publicizes its events through
Bainbridge Island Broadcast podcasts, Puget Sound-area theatre news media, event listings and
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websites, professionally designed posters, and “viral” initiatives that get everyone talking about our
shows.

Policy CUL 1.4. Maintain cooperative working relationships with the Island’s cultural institutions. BPA
has a long history of collaborating with other Bainbridge Island cultural and nonprofit organizations to
broaden access to the arts and humanities on Bainbridge, to provide creative and multidisciplinary
events to the Bainbridge community, to avoid duplication of services, and to further the missions of all
of the organizations. Examples include Bainbridge Dance Company, which stages its annual student
performances at BPA and often provides dancers for BPA shows; Island Theatre, which performs its
annual Ten-Minute Play Festival at BPA; and the Bainbridge Chorale, which collaborates with the
Bainbridge Symphony Orchestra in special concerts. This season, BPA will be hosting Ovation Performing
Arts Northwest’s production of Bye Bye Birdie. BPA also works with the Bainbridge Island School District
to provide special performances of BPA shows to students. Individual shows have also fostered
partnerships with other organizations, such as the BPA production of Snow Falling on Cedars, which
involved the Bainbridge Island Historical Society, the Bainbridge Island Japanese-American Community,
and the Bainbridge Public Library. Recent island-based “Spotlight” partners, whose missions align with
important work on our stage have included Bainbridge Youth Services, Bainbridge Pride, and Kitsap
Immigrant Assistance Center. The BPA lobby gallery is a participant in the monthly First Friday Gallery
Walks in downtown Winslow. BPA is also an active member of the Arts and Humanities Bainbridge
Cultural Representatives group and Directors’ Forum.

Policy CUL 1.5. Support the emergence of cultural spaces Island-wide especially in designated centers
where they are accessible to a broad range of people encouraging both informal and planned gatherings
and recreation. BPA administers a fully accessible range of meeting facilities within its community center
in downtown Winslow (a designated center) that include Hodges Hall, with a seating capacity of 256; the
C. Keith Birkenfeld Lobby, with a seating capacity of 60 for a recital or lecture with chairs, or 90 for a
reception; and the C. Keith Birkenfeld Educational Annex, which offers 900 square feet of additional
space for meetings, rehearsals or classes. BPA provides state-of-the-art lighting and sound systems, on-
site technicians, front of house staff, ticketing services, publicity support, projection capabilities,
security, meeting facilities, rehearsal spaces, and dressing rooms, plus kitchen and janitorial facilities.
The BPA community center is within easy walking distance of the Bainbridge Ferry Terminal.

CULTURAL ACTIVITY AND ECONOMIC VITALITY
GOAL CUL-2. Preserve and promote the distinctive character, history, traditional cultures and
institutions of Bainbridge Island and take advantage of the Island’s cultural stature within the
dynamic economy of the Puget Sound region.

Policy CUL 2.4. Encourage local support for a creative and economic environment that enables
individual artists to live and work in the community. In addition to its administrative and technical staff,
BPA provides contract employment for directors, orchestra conductors, choreographers, guest Theatre
School teachers, costume designers, and other crew, plus performance opportunities for actors,
dancers, musicians, and other performers of all ages. Most employees and participating artists are from
Bainbridge Island. In addition to youth and teen classes, BPA’s Theatre School provides ongoing
professional development workshops for both new and seasoned adult actors. The BPA Lobby Gallery
provides commission-free monthly gallery space to local visual artists. Finally, BPA provides guidance
and staff support to local playwrights in the development and staging of new works, such as the 2008
production of Hail and Reign, a musical by Paul Lewis, Romancing the Buddha, a one-man play by
Michael Lisagor, also in 2008, and Barbara Deering’s Another Letter to Father Christmas in 2014.
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Policy CUL 2.6
Foster a climate that enhances the Island’s national reputation as a center of artistic excellence. BPA’s
ambitious artistic team has emerged as a regional leader in amateur theatre. Its 2015 production of The
Kentucky Cycle drew such acclaim that its playwright, Tony and Pulitzer Prize award winner, Robert
Schenkkan, attended a performance and gave a special on-stage lecture to guests. Further, he gave BPA
a special dispensation to produce his new work, Building the Wall, in the spring of 2018. In the fall of
2019, BPA landed the regional premier of Priscilla, Queen of the Desert, and this season will be among
the very first community-based organizations in the region to produce Roald Dahl’s Matilda: The Musical
and Fun Home. This year to date we have welcomed patrons from 39 different states!

HISTORY AND HERITAGE
GOAL CUL-3. Preserve places where the Island’s history can be experienced, interpreted, and shared
with the general public, in order to deepen an understanding of our heritage and the relationship of
the past to our present and future.

Policy CUL 3.1. Promote a sense of respect and appreciation for history and heritage among Island
residents by supporting organizations that provide community education programs, school curriculum
and oral history programs. BPA seeks opportunities to support and collaborate with Bainbridge history
and community education programs and Bainbridge schools. One example is BPA’s 2015 production of
the play adaptation of Bainbridge Island author David Guterson’s novel, Snow Falling on Cedars, which
dealt with the Japanese internment on Bainbridge Island. Outreach partners included the Bainbridge
Island Japanese American Community, the Bainbridge Island Historical Museum, Island Theatre,
Educulture, the Bainbridge Island Japanese American Exclusion Memorial, and Humanities Washington.
In May 2020, the BPA lobby will host “Vanishing Bainbridge,” a Bainbridge Island Historical Museum
photo exhibition by noted Bainbridge photographer Joel Sackett.

THE HUMANITIES
GOAL CUL-4. Promote understanding of humanistic inquiry as a foundation for civil society, enjoyment
of the arts and lifelong learning.

Policy CUL 4.1. Support community institutions such as libraries and museums which nurture creative
thought and expression and exchanges of ideas between Island residents with community discussions.
Whenever possible, BPA compliments its productions with outreach programs that focus on the
humanities. In addition to the Snow Falling on Cedars outreach activities (see Policy CUL 3.1 above),
BPA’s 2014 production of The Kentucky Cycle included a range of free outreach exhibits and events at
BPA, the Bainbridge Public Library, and Bainbridge High School that examined the myths of the
American past that have created, for better or for worse, the country we are today. The Sunday
matinees of BPA’s 2013 production of Distracted were followed by free community conversations with
experts on the impact of our multitasking, ultra-connected, screen-focused lifestyles on our families, our
quality of life, and possibly our brains. Its February 2018 production of Building the Wall included post-
play discussions on America’s immigration policy.

PUBLIC ART AND COMMUNITY DESIGN
GOAL CUL-5. Create a stimulating visual environment by promoting public art and providing
stewardship for the City’s public art portfolio.

Policy CUL 5.4. Maintain the artistic aesthetic of Bainbridge Island through inclusion of support for
inspiring public spaces. BPA works constantly to improve its facility and the surrounding Town Square
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plaza. Notable improvements include a marquee to announce BPA events, with metal artwork by
Bainbridge-based Myorian Studio; improved lettering on the building façade; new lobby flooring; a
multimedia mobile in the BPA lobby by Bainbridge Island artist Denise Harris that commemorates BPA’s
history; and a COBI Public Art sculpture in front of the building. A recent review in Seattle Gay Scene
remarked, “Approaching Bainbridge Performing Arts, you are welcomed by warm light gleaming from
this lovely theater. It is a beautiful, warm and intimate venue with great sight lines and acoustics.” BPA
will soon be embarking on a significant expansion and renovation of its now 26-year old performing arts
center.

ECONOMIC ELEMENT

CIVIC LIFE - GOAL EC-4. Encourage a broad range of civic activities and organizations. Non-profit
organizations are a source of employment and other economic benefits for Islanders and utilize many
local commercial and service providers. Volunteers also provide significant contributions to the local
economy and provide valuable human resources to the community.

Policy EC 4.2. Encourage and recognize individuals, organizations, and businesses that volunteer time
and skills to the community. BPA could not exist without its strong cadre of volunteers – actors,
musicians, dancers, set-builders, prop and costume creators, front of house assistants – that annually
put in over 12,500 hours. To recognize their support, BPA honors stand-out volunteers each year with
inclusion in the “Footlight Society” for those who contribute over 100 hours of service across at least ten
performances, bestows the annual “Cederwall Award” to a volunteer who offers conspicuous generosity
of his or her time, and gives the annual “Youth Achievement” award to encourage young performers
and volunteers to continue to pursue a life in creative philanthropy and community engagement. In
addition, Island businesses regularly support BPA through show sponsorship and hands-on volunteer
work parties by their employees. Besides learning new skills, such as through its Tech Teen Club, BPA
volunteers receive complementary tickets to BPA shows, invitations to exclusive BPA parties, and enjoy
a strong sense of fun and community.

Policy EC 4.4. Promote Bainbridge Island as a family-friendly community with high quality schools,
recreational opportunities and a safe, clean environment. On nearly any afternoon or evening (even in
the absence of a public event), the lights are on and there is much activity on the BPA theatre stage, in
rehearsal rooms, and within the two portables behind the building. In addition to rehearsing, building
sets, or making costumes for the next production, BPA’s theatre school is probably in session for student
from 4 years old to 18 (and beyond!).

PUBLIC/PRIVATE PARTNERSHIPS - GOAL EC-7.Partner with local businesses and business associations
on programs and projects to diversify and grow the City’s economic make-up, reduce sales leakage,
attract spending by visitors, enhance local employment, and increase municipal tax revenues to
support local services.

Policy EC 7.2. Focus “buy local” community marketing on consumer spending segments in which there is
significant “leakage” and also a strong possibility of recapturing spending. Attendance at a BPA
performance encourages a great deal of additional “buy local” opportunities. The box office is constantly
asked to make dining recommendations and sends people to nearby dessert hamlets. The production
and educational staff connect students with local vocal and acting coaches, and local artists sell their
work in BPA’s commission-free gallery. The location encourages patrons to walk, shop, and dine
throughout Winslow before heading home or to their other lodging nearby.
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Policy EC 7.3. Support and enhance social, cultural, artistic, nature based recreational and other learning
activities for residents, workers and visitors. The volunteer nature of BPA genuinely demonstrates the
power of the performing arts. The wealth of talent and generosity with which it is shared by volunteers
serves to even better highlight the messages in BPA’s material. Shows are programmed to include
relevant social and cultural material and audiences are challenged to engage with the subject matter
and with one another in ways that make each performance so much more than entertainment.
Neighbors share, on and off stage, their experiences and perspectives to draw this community closer
together at every turn.

Policy EC 7.5. Continue to support and enhance the arts/culture sector and the visitors that arts and
cultural events attract. BPA continues to attract and challenge patrons and visitors to our community
with a variety of performances and classes that offer something for everyone. Approximately 30% of our
guests come from off the island and BPA is delighted to share our increasingly vibrant cultural scene
with every one of them. Further, as a community organization, BPA believes that accessibility is
absolutely key to our role in fulfilling the Cultural Element. Our “Open Door” Program provides free or
reduced cost tuition for students and tickets to performances for anyone in need through our box office
and through Helpline House. No member of the community is ever turned away for inability to pay and
we believe that this, more than anything else, enhances the value of the island’s arts and cultural sector.

TOURISM - GOAL EC-11. Tourism is a key sector of the Island’s economy and needs to be supported.
Bainbridge Island provides unique opportunities for visitors to experience internationally recognized
gardens, cultural centers, parks, and recreational events.

Policy EC 11.2. The predominant focus of downtown Winslow is to serve the commercial and social
needs of Island residents. A lively, pedestrian-oriented town center that provides a mix of commercial
and residential uses creates a potential tourist destination. Located in the heart of Winslow, the
Bainbridge Performing Arts facility enhances the quality of life for downtown residents by providing a
convenient, fully accessible facility for entertainment, social events, and other community gatherings.

Policy EC 11.3. Support the Island as a visitor destination by preserving and enhancing the unique
qualities of our community. Within easy walking distance of the Bainbridge/Seattle ferry terminal, BPA
also draws economic activity to the downtown, both through its own performance events, which take
place nearly every weekend throughout the year, and related activities such as pre-or post-event dining
and shopping. BPA events serve to introduce visitors and newcomers to our exceptional community of
talented musicians, dancers, actors, and other performers.

Policy EC 11.4. Encourage multiple-day stays and participation in selected Island events and destinations
by off-Island visitors. Although travel activities and spending are starting to decline due to uncertainty
about the U.S. economy, studies from the Travel Industry Association of America and the U.S. Chamber
of Commerce indicate that "cultural tourists" – those who rank the arts, heritage and/or other cultural
activities among their top reasons for traveling – still tend to spend more money, stay longer, and use a
hotel or B&B more often than other types of tourists. Over 70 percent of American leisure travelers
typically participate in cultural tourism activities. In particular, cultural tourists are drawn to
opportunities to experience the places, artifacts and activities that authentically represent the stories
and people of the locales they are visiting. According to the 2012 "State of the American Traveler"
report by Destination Analysts, Inc., attending a concert, play or musical is enjoyed by one in five
travelers.
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Visitors to Bainbridge Island are no exception. With its close proximity to downtown restaurants, a BPA
event is perfect for a "night on the town" package, while its 63-year history of presenting exceptional
community theatre, a professional quality orchestra, and an exciting variety of other performing arts
offerings appeal to tourists interested in "mixing with the locals" and experiencing the finest in
Bainbridge Island's home-grown culture.

BPA's performing arts events take place year-found. It is a rare weekend when there is not something
exciting happening at BPA! Many of its offerings, such as mainstage plays and BSO concerts, including
weekend matinees, make BPA a perfect option for visitors looking for something to do on a cold, wet,
Pacific Northwest afternoon.

ARTS - GOAL EC-12. Continue to promote the arts as a significant component of the Bainbridge Island
economy.

Policy EC 12.1. Encourage and support the creative and economic contribution of the arts by
implementing the goals and policies of the Cultural Element. See preceding narrative sections.

Policy EC 12.2. Promote the arts community within the region as an economic asset of the Island. See
preceding narrative sections.

• Describe how the proposed project or activities will encourage the well-being of Bainbridge Island’s
significant cultural sector. A 2020-2021 Operations Support Fund allocation would allow BPA to fulfill its
long-standing commitment to produce four to five fully-staged plays that maintain the high professional
quality Bainbridge Islanders have come to expect from their community theatre plus the regular concert
schedules of the Bainbridge Symphony Orchestra. It would also help BPA to provide technical, venue,
and promotional support and co-sponsorship of a diverse array of performing arts offerings from other
community organizations and artists, and support its youth and adult theatre schools. Finally, funding
support would allow BPA to strengthen its community collaboration programs and events.

3) Community Impact: Community Needs, Public Benefit, Participation and Access

• Describe how the project or activities will provide public benefit to Bainbridge Island residents and
visitors. The many cultural benefits that BPA provides to its community and visitors are described in our
answers to question 2 above. An addition, as an easily accessible public gathering place in the
community’s Cultural Corridor, BPA contributes to the overall social well-being of Bainbridge. According
to a 2019 study by American Enterprise Institute, Americans who live in close proximity to community
parks, libraries, restaurants, and theaters are more content with their neighborhood, more trusting of
others, and less lonely. Access to more community-oriented spaces is even associated with increased
confidence in local government!

• Will there be new opportunities for community participation? In addition to attendance at BPA
performances and hosted events, all community members are encouraged to audition for acting roles,
Bainbridge Symphony Orchestra membership, BPA Theatre School participation, stage crew positions,
and BPA’s many other volunteer opportunities.
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• How will you improve access to your proposed project or activities?

o Will you offer activities or performances that are affordable or free to the public? All mainstage
shows include a “Pay-What-You-Can” preview. In addition, BPA has an “Open Door” program that
provides free or reduced-cost tickets to most events to community members in financial need – no
questions asked - through Helpline House. Additionally, tickets for clients of Island Volunteer Caregivers
are always just $5 and their caregivers attend free of charge. Tickets for teens are just $5 on first
Saturdays, and all youth tickets to the Bainbridge Symphony Orchestra are provided free of charge. Our
goal is to celebrate and engage our entire community!

o Will they be accessible to all people, regardless of physical ability? Yes - BPA offers handicapped
parking, wheelchair access and special seating, hearing assistance, and accessible restrooms. Leashed
and harnessed service animals are welcome.

o Will you provide focused outreach to underrepresented communities or underserved segments of
the Island’s population? BPA provides focused outreach to community members with financial
constraints through its partnering organization, Helpline House.

• Describe the audience you will reach and how you will reach them. Will the proposed project or
activities reach audiences new to your organization? BPA welcomes all members of its community to
its performances, programs, and events. It is truly our Island’s community cultural center, and we are
constantly striving to reach out to island newcomers and others who may be unfamiliar with BPA. For
example, this coming year’s Cultural Outreach Series is designed to increase opportunities for
Bainbridge Island residents of all ages, especially young people, to experience music, theatre, and dance
from around the world. By bringing critically-acclaimed artists of diverse cultural and artistic
perspectives to Bainbridge Island, the series will draw audiences, including students and young adults,
who may not often attend the more traditional stage productions or music and dance performances
available on the Island. It will provide audiences with an increased awareness and appreciation of the
extraordinary richness and variety of the global arts and a new understanding of how our artistic
expressions reflect and give meaning to our diverse cultural backgrounds.

4) Organizational Strength

• Explain why you believe you can complete the proposed project or activities within the funding
period and are confident in its success. (May include qualifications, past success, leadership, strong
partnerships or supporters, taking advantage of an existing event, etc.). BPA’s 62-year history, engaged
board of trustees, dedicated staff, generous volunteers, and committed patrons all work in concert to
ensure the stability of the organization and its operations. By funding BPA’s core needs in this cycle, we
can, without qualification, pledge that cultural support will be effectively, judiciously, and quickly
invested in this valuable institution.

• If you haven’t already done so, please briefly explain how your proposal supports your
organization’s strategic goals. New strategic goals include serving the community as accountable
ambassadors of the arts, improving board operational support, and proactively engaging the community
around the work of and opportunities of the future facility remodel. By adding financial capacity to serve
islanders and visitors alike, we take enormous strides towards achieving these goals!
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• How do you gather input and feedback your audiences or participants? How do you ensure your
work is relevant to the community? BPA audiences are never shy about letting our staff know how they
feel about our productions! We receive feedback via our social media channels, web contact form,
occasional surveys, and face to face. We love to have meaningful dialogue about the work that we do
and the ways we can better serve this creative community. Our sixty-plus year history of providing our
community with exceptional performing arts experiences that both honor classic theatrical traditions
and explore new artistic horizons attests to BPA’s relevance to its community.

• What steps are you taking to improve the sustainability of the project or activities beyond this
period of funding? For over ten years now, BPA has been committed to incrementally building a modest
reserve fund to ensure that it can withstand the types of events that can adversely impact performing
arts institutions (winter storms, artistic risk, economic downturn, competing activities, etc.) and is proud
to count itself among the more stable and venerable arts presenters in the region.

5) Achievable Outputs, Outcomes and Assessment

• During this two-year funding period:

o How many Bainbridge Island residents and visitors do you anticipate that this project or activities
will serve? Over the course of two years, we anticipate that 35,000 people will be served.

o How many people will be admitted to a performance, exhibit or activity supported by City funding
for free? Over the course of two years, we anticipate that 2,200 people will be admitted free of charge.

• What indicators of success or other quantitative metrics will help your organization to track progress
and report back to the City on the impact of its funding?

o Please identify at least two key metrics and the projected outputs for each. Estimated number of
admissions per quarter: 3000 – 5000. Estimated number of services/performances per quarter: theatre
school classes, performances, rentals) 200 – 230.

o What longer term outcomes do you hope to advance or achieve and how will you track your
progress? We hope to maintain and galvanize the stability of one of the island’s most venerable non-
profits. Our success is built upon our mission, part of which is to build, educate, and inspire community -
and the City of Bainbridge Island, along with all of its residents, have always been partners in achieving
it. After 63 years, we’re proud to be planning now for several more generations of arts lovers!

• How do you plan to monitor the progress of this project or your activities during the two-year
funding period of 2020-2021? If we are able to expand our balanced budget, address deferred facility
needs, and meet the artistic expectations of our patrons, we will consider grant funds successfully
invested.

• Briefly describe how often your organization evaluates the overall effectiveness of its programming.
BPA’s board and staff debrief after performances to calculate and discuss their artistic, financial, critical,
and social impact. Patron and performer feedback is collected and considered, and we plan future
seasons around the commitment to meet the cultural needs of our community.

• Briefly describe how you believe City funding will impact your organizational capacity and support
any other improvements. As stated in our goal, by focusing Cultural Funding on our core needs, we will
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have the rare opportunity to devote our earned income to institutional needs that will extend the
lifetime of our technical systems, enhance our facility, and provide the groundwork for our next 60-plus
years of community partnership.

• How will you incorporate what you learn from this project into your work? BPA’s board and staff are
constantly learning from our challenges and breakthroughs by incorporating critical evaluations and
tight controls into our ongoing process. The success of this strategy has helped increase our budget by
47% over the last eleven years. We hope that the product of an increase in our operational budget will
yield additional earned and contributed income, effectively expanding our capacity to provide better
and better for years to come.

6) Additional Information

a) Please provide any additional information about your project, leadership, budget or organization
that will be helpful to the committee in its review of this proposal. As we look to BPA’s future, be
assured that we will be informed by our values, by our past, and by our steadfast vision of the shared
future we wish to impart to our amazing community.

As cited in the “Cultural Vision 2036” section of the City of Bainbridge Island’s Cultural Element, “Arts
and humanities are an integral part of the community fabric. They contribute to the economic vitality,
community character, livability, and quality of life of Bainbridge Island.” BPA’s operation and programs
fulfill the need to provide vibrancy and substance to this vision. Expanding our operation doesn’t just
better meet our community’s needs for accessible performing arts, it’s also good business. According to
the Americans for the Arts Economic Impact calculator, every dollar spent at BPA has a return of 159%.

WORK SAMPLE: A 1:07 minute clip of the finale of BPA’s fall 2017 production of Priscilla, Queen of the
Desert. https://youtu.be/f0Y6sFfyHoY
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General Operating Support 

If you are applying for general operating support, please submit your annual operating budget for the current 

fiscal year, as requested in the Materials Checklist. Additionally, please complete this table: 

 

 2020 - Year 1 2021 - Year 2  

 

Total 
Operating 

Budget 
Year 1 

COBI 
Cultural 
Funding 
Request 
Year 1 

% of Total 
Operating 

Budget 
Year 1 

Total 
Operating 

Budget 
Year 2 

COBI 
Cultural 
Funding 
Request 
Year 2 

% of Total 
Operating 

Budget 
Year 2 

Total Cultural 
Funding 
Request 
(Year 1 
and 2) 

TOTAL 
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BOARD MEMBERS TITLE

Peter Denis President

John Ellis

John Johnston

Tara Kenneway Vice President

Omie Kerr

Josy Koumans

Rayne Lacko Secretary

Kami Lee

Debbie MacLeod

Bill Magnuson Treasurer

Lynn Nordby

Anthony O’Rourke Vice President

Edward Pierson

Dan Rosenberg Vice President

Bob Tull

STAFF TITLE COMMITMENT

Pete Benson Director of Education Full time

Dominique Cantwell Executive Director Full time

Deirdre Hadlock Production Manager Full time

Pam Harlan General Manager, BSO Volunteer/Stipend

Siobhan Maguire Operations Manager Part time

Sally Jo Martine Public Relations Director Part time

Matty McCaslin Front of House Manager Part time

Carole Milton Bookkeeper Contract

Richart Schug Interim Technical Director Full time

Kathleen Thorne
Grant Writer, Outreach 
Coordinator Contract

Mario Torres Conductor & Music Director, BSO Part time 

BPA Board and Staff List



Bainbridge Performing Arts
Balance Sheet

As of September 28, 2019
Total

ASSETS
   Current Assets
      Bank Accounts
         1000 Columbia Checking #2862 44,678.81  
         1002 Chase Savings 60,187.56  
         1007 Columbia MM  #6146 230,341.86  
         1019 Suspense 199.25  
      Total Bank Accounts $ 335,407.48  
      Accounts Receivable
         11000 Accounts Receivable 630.00  
      Total Accounts Receivable $ 630.00  
      Other Current Assets
         12000 Undeposited Funds -1,250.00  
         1201 Accrued Receivables -100.00  
         1202 Cash on Hand 0.00  
         1203 Concessions Change 59.40  
         1205 Employee Cash Advance -192.00  
         1207 Payroll Corrections 0.00  
         1209 Prepaid Expenses 0.00  
      Total Other Current Assets -$ 1,482.60  
   Total Current Assets $ 334,554.88  
   Fixed Assets
      15000 Furniture and Equipment 11,049.36  
      15001 Land, Buildin,g and Equipment 1,530,336.68  
      15002 Projection/Software 6,360.00  
      15003 Accumulated Depreciation -748,561.00  
   Total Fixed Assets $ 799,185.04  
   Other Assets
      18600 Other Assets -230.00  
   Total Other Assets -$ 230.00  
TOTAL ASSETS $ 1,133,509.92  
LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            20000 Accounts Payable 0.00  
         Total Accounts Payable $ 0.00  
         Other Current Liabilities
            24000 Payroll Liabilities -2,228.18  
            2500 Accrued Expenses -374.40  
            2502 Deferred Income 0.00  
            2503 Direct Deposit Payable 0.00  
            2504 Payroll Clearing 4,260.56  
            2505 Payroll Tax Payable -6,868.82  
            2507 Ticket Sales Pass Through Liability 22,111.20  
            2508 Ticket Sales Pass Through Paid -22,111.20  
            2509 WAMU Loan #0784 (Old 18) 0.00  
            2510 WAMU LOC #0792 (Old 0026) 0.00  
         Total Other Current Liabilities -$ 5,210.84  
      Total Current Liabilities -$ 5,210.84  
      Long-Term Liabilities
         27300 AMB Loan #9398 0.00  
      Total Long-Term Liabilities $ 0.00  
   Total Liabilities -$ 5,210.84  
   Equity
      30000 Opening Balance Equity {3} -53.84  
      32000 Unrestricted Net Assets 393,201.71  
      32002 Retained Earnings 763,966.00  
      Net Income -18,393.11  
   Total Equity $ 1,138,720.76  
TOTAL LIABILITIES AND EQUITY $ 1,133,509.92  

�1



Cash Basis  Saturday, September 28, 2019 01:31 PM GMT-7   1/1

Bainbridge Performing Arts
BUDGET VS. ACTUALS: BPA '18-'19 BUDGET - FY19 P&L

September 2018 - August 2019

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

4000 Sponsorships 27,250.00 33,000.00 -5,750.00 82.58 %

4010 Contributed Income 373,318.27 345,005.00 28,313.27 108.21 %

4100 Production Revenue 179,782.30 163,477.00 16,305.30 109.97 %

4200 Next FY Ticket Sales 30,306.60 27,379.00 2,927.60 110.69 %

4300 Education Program Revenue 102,408.91 93,235.00 9,173.91 109.84 %

4350 Interest 135.61 89.18 46.43 152.06 %

4375 Bainbridge Symphony Orchestra 19,793.24 17,000.00 2,793.24 116.43 %

4400 Improv, Rentals, Other Earned Income 94,589.50 92,850.00 1,739.50 101.87 %

Total Income $827,584.43 $772,035.18 $55,549.25 107.20 %

GROSS PROFIT $827,584.43 $772,035.18 $55,549.25 107.20 %

Expenses

6000 Salaries/Benefits Expenses 374,980.70 366,320.00 8,660.70 102.36 %

6100 Administrative Overhead Expense 68,781.67 68,159.67 622.00 100.91 %

6200 Facility Overhead Expenses 87,877.09 54,587.87 33,289.22 160.98 %

6300 Marketing Expenses 16,617.13 20,100.04 -3,482.91 82.67 %

6400 E. IT Expenses 507.10 1,200.00 -692.90 42.26 %

6500 F. Production Expenses 136,479.25 149,209.23 -12,729.98 91.47 %

6600 Education Program Expenses 40,611.45 40,200.00 411.45 101.02 %

6700 Development Expenses 20,159.38 24,400.00 -4,240.62 82.62 %

6750 BSO Concert Music Expense 16,356.62 18,075.00 -1,718.38 90.49 %

6800 Improv, Rentals, and Other Expenses 41,574.04 29,700.00 11,874.04 139.98 %

7200 Uncategorized Expense 4,467.88 4,467.88

Total Expenses $808,412.31 $771,951.81 $36,460.50 104.72 %

NET OPERATING INCOME $19,172.12 $83.37 $19,088.75 22,996.43 %

Other Expenses

7300 Reconciliation Discrepancies -0.04 -0.04

Total Other Expenses $ -0.04 $0.00 $ -0.04 0.00%

NET OTHER INCOME $0.04 $0.00 $0.04 0.00%

NET INCOME $19,172.16 $83.37 $19,088.79 22,996.47 %



Bainbridge Performing Arts
Budget Overview: BPA '19-'20 Budget (Draft) - FY20 P&L 

September 2019 - August 2020

Total
Income
   4000 Sponsorships 23,000.00  
   4010 Contributed Income 310,555.00  

COBI Grant 15,000.00  
   4100 Production Revenue 163,200.00  
   4200 Next FY Ticket Sales 27,379.00  
   4300 Education Program Revenue 92,830.00  
   4350 Interest 89.18  
   4375 Bainbridge Symphony Orchestra 17,000.00  
   4400 Improv, Rentals, Other Earned Income 113,950.00  
Total Income $ 763,003.18  
Expenses
   6000 Salaries/Benefits Expenses 356,832.00  
COBI Supported Expense 5,000.00  
   6100 Administrative Overhead Expense 63,159.67  
COBI Supported Expense 5,000.00  
   6200 Facility Overhead Expenses 54,343.87  
   6300 Marketing Expenses 20,100.04  
   6400 E. IT Expenses 1,200.00  
   6500 F. Production Expenses 125,279.00  
COBI Supported Expense 5,000.00  
   6600 Education Program Expenses 41,900.00  
   6700 Development Expenses 24,400.00  
   6750 BSO Concert Music Expense 18,075.00  
   6800 Improv, Rentals, and Other Expenses 42,700.00  
Total Expenses $ 762,989.58  
Net Operating Income $ 13.60  
Net Income $ 13.60  

This sample budget for the 2019-2020 fiscal year demonstrates the 
impact of full funding during one year. The 2020-2021 budget will 
closely mirror this one. 
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	Applicant Organization Name: Bainbridge Performing Arts
	Proposal Contact Person: Dominique Cantwell
	PositionTitle: Executive Director
	Email Address: dcantwell@BainbridgePerformingArts.org
	Are you applying with a fiscal sponsor yn: No
	Mailing Address: 200 Madison Avenue N.
	Address Line 2: 
	City: Bainbridge Island
	State: WA
	Zip Code: 98110
	Phone work or daytime: 206-842-4560
	Are you a 501c3 nonprofit organization yn: Yes
	Organization Tax ID: 91-6051498
	Year established: 1956
	Number of years continuously operating: 63
	Are you now being funded by another program of City of Bainbridge Island yn: No
	If so by what program and in what amount: 
	Did your organization receive Cultural Funding in the 20182019 cycle yn: Yes
	Organization Name: 
	Contact Person: 
	PositionTitle_2: 
	Email Address_2: 
	Phone work or daytime_2: 
	Mailing Address_2: 
	Address Line 2_2: 
	City_2: 
	State_2: 
	Zip Code_2: 
	Are you a 501c3 nonprofit organization yn_2: 
	Organization Tax ID_2: 
	Year established_2: 
	Number of years continuously operating_2: 
	Are you now being funded by another program of City of Bainbridge Island yn_2: 
	If so by what program and in what amount_2: 
	Proposal Title: Bainbridge Performing Arts 2020-2021 Operational Support
	Brief Description of Request To support 1: To support the administration and operation of Bainbridge Performing Arts in 2020 and 2021.
	Brief Description of Request To support 2: 
	Total Amount Requested: $30,000
	Amount of City Funding Requested 2020: $15,000
	2021: 15,000
	General Operating Support: Off
	Project Support: Off
	Date: September 29, 2019
	Print Name 1: Dominique Cantwell, Executive Director
	Print Name 2: 
	Print Name 3: 
	2021 Year 2: 
	Total Operating Budget Year 1TOTAL: 762,990
	COBI Cultural Funding Request Year 1TOTAL: 15,000
	 of Total Operating Budget Year 1TOTAL: 1.97%
	Total Operating Budget Year 2TOTAL: 770,000
	COBI Cultural Funding Request Year 2TOTAL: 15,000
	 of Total Operating Budget Year 2TOTAL: 1.95
	Total Cultural Funding Request Year 1 and 2TOTAL: 30,000


